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Hong Kong Baptist University Faculty and Staff Union
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* Inflation is gathering pace. The increase in the prices of daily necessities, in particular, has been
dramatic. With lower income, the lower ranking staff will suffer the most. The University should
act quickly to alleviate the negative impact of inflation on staff living standard.
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*  The date of adjustment of salary should start from 1 April same as government bodies.
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e Our increment of salary is behind the pace of inflation, and lower than public servant.

e The present salary is below level, even lower than other 6 universities. Salary adjustment is too
narrow.

e The pay should be more performance-driven.

Fax: 2900 0360 Website: http://www.buunion.org.hk E-mail: buunion@hkbu.edu.hk
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Last year the supplementary grant (for pay adjustment) from the Government should actually
date back to April 2007. But BU only backpaid its staff up to July 2007. Where is the 3-month
difference (April - June 2007) that we are supposed and entitled to get??? Another fraud again?
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The University should increase the salary in a higher rate of the low rank job than high rank job.
As the inflation cause larger impact to them.
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Our pay was decreased when we had deflation, it should be increased with inflation.

Rates of increases should be recessive as one goes up the ladder. There is a need to help cover
increasing costs of living, but the increase in costs of living does not affect highly-paid staff (e.g.
senior management) the same way it impacts on staff at the lower rungs. I am unconvinced that
the performance is evaluated fairly across levels. But it seems very difficult to do this without
greater transparency on the evaluations of high-ranking staff members.

BU has made an attempt to adjust our increment by multiplying the % increase with a certain %
based on our current salary. Still, the total % increase can't even beat the inflation rate!!

Salary adjustment should not be 'universal'. The % increase for "lower-paid" staff should be more
than that for the "higher-paid™ staff. It's good to give us a salary increase based on performance.
But, giving too much weight is given to the Teaching Evaluation results (the numerical figure)
when deciding the "fate” of lecturers in the Arts Faculty.
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Best to follow what the Government does.
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5% or above.
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High rank staff should not enjoy a higher pay increase! They have already had sufficient benefits
than other lower rank staff.
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A large scale salary survey should be conducted by Personnel Office regularly. The last survey
was conducted in 2003 during the time the Hong Kong economy is undergoing a depression. It is
unfair and not-to-update if the Personnel Office does not conduct a similar survey to benchmark
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our salary with others when the economic condition is good.
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The pay should be counted independently and not be considered as a portion of salary review
adjustment. The pay should reflected the actual workload of the staff and comparable to market.
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Increase staff salary immediately in order to cover the inflation cost in their daily living, consult
with the concerned people on adjustment of the New Pay and Reward Structure to adapt to the
current living cost

If the pay rise cannot catch up with the market, it is a pushing force for the staff to look for a
better job.

The percentage of pay increased is too low, cannot not catch up with the cost of living, this will
lead to the lose of manpower. The percentage of pay increased should be compared with the
commercial company.

Should the rate be higher than those in secondary schools and other institutions such as IVE?
Follow the pay adjustment of civil servant.
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The minimum pay adjustment should follow the one for the government employees (as this is
what we used to have before the introduction of the NPRS).
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"Inflation” needs to be calculated on a more realistic basis than the HK Government adopts. They
are minimizing what is rampant inflation. Also, salaries and purchasing power are less than
2/3rds of what they were in global economic terms 3 years ago, due to the plunge in the value of
the US dollar, for which the HK dollar is merely a chit. There needs to be a separate adjustment
to correct this massive devaluation.

The date of living standard incremental must stick on month April. Case even worst, the actual
living standard increment for last year only up to 3.5% (since we got only 9 months increment
from July to March. It was worse than government. It could be the flexibility of the NPRS.
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