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Improve transparency, let colleagues participate, those so-called managers should show respect
to those who work harder, publish more and better, but paid less!

HWACEP R > B ER o ZRAER G 1§ PEE

B & &2 apdpc(ferg i d)o

Staff of same level should be entitled to same salary range and same benefits is not well-worded
It was so strange that why the University held up the few months (i.e. Apr - Jun) salary raise last
year. Yet the University claimed that the % of raise was higher than the government announced,
but there's no such a need for the University to ‘adjust' it for their staff! Staff who serve the
University for nearly 10 years are still on contract terms!
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I am always hearing from colleagues of my and other departments discussing openly on the pay
rise occurred in other local institutions. | can feel that they are unhappy and they conclude that
the salary of HKBU is not competitive enough in the market. However, they show their general
loyalty towards the University that they want have some adjustment from time to time, instead of
changing their job with new and uncertain environment.

Why are staff members placed on contract terms for positions belonging to the permanent
establishment? This will surely affect their pay package.

Our PVC and VPs should make public how much they receive. And they should be assessed by
the staff regularly for pay rise.

The university must accept Union representation in the decision process of salary adjustment.
Staff on lower salaries should receive a larger increase.

We don't know who have received special allowance in our office/department in these 2 years,
we should have the right to know what the department head has done with those special
allowance.
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Please don't forget part-time staff in your negotiation about salary adjustment. Please consider a
similar structure for part-time staff.
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We should certainly follow the government's cost of living changes. Also the process of deciding
who gets special allowances should be transparent. The emphasis for promotion and reward for
academic staff is far too strongly biased towards "peer reviewed" research in American journals
and doesn't take into account the general quality of work.
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Originally, 1 would agree but I am not sure how "who have performed well" is decided. | am
doing the same job as colleagues who have more annual leave than me (45 days compared to 22
days) and I have no casual leave. These colleagues have casual leave, substantial housing benefit
and education allowance for their children whereas | don't.
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Teaching staff in university are required higher education and standard of teaching.

I am dismayed by the lack of cost-of-living adjustments to faculty salaries.
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e  Staff's job performance should not be judged by the head only. One or two staff-elected
representatives should have a speaking floor and his/their views should be a decisive factor.
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* The scars of the botched development and implementation of the NPRS will haunt HKBU
forever.
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*  Special allowance should be given according to colleagues' performance. Hence, if a colleague’s
performance during that year is good and there exists inflation, then there should be a pay rise
plus a special allowance. And to the best of my knowledge, the special allowance was given once
only in year 2005/2006 - I'd really like to know what's the purpose of the allowance if it's meant
to be exist for just one year. I'd like the University to explain the conditions under which a
special allowance will be given. More transparency please.
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e The problem with existing NPRS is that the head has full discretion without limit on grading staff
performance and the allowance given to the staff. There is no system to ensure a fair and open
discussion. The current system encourage shoe-shining culture.
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Comments from Newly Staff members:
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* increase transparency, react fast to employment market changes and increase of living standard,
react fast to regulate our salary and structure observed salary increase links to performance
brought negative effects among the staff themselves
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much higher salary (a few thousand more) than a contract EO although the EO entered the



University one year later thanthe EA. & E&-F (& 1 4] » LT L 4 o

When 1 joined HKBU at the first days, | was asked why | changed job from the previous
university to HKBU as they think my pay here should be lower when compared to my previous
ones. Of course, | tell them many contract colleagues are being paid lower.

I think it is really a morale problem among staff of HKBU and a negative impression was created
deeply in their minds. Salary increase is the most direct and effective remedy to cure their
negative thinking. Result could be seen so obviously.

For myself, | really like the working culture and atmosphere here among my Kindly please
implement as soon as possible for better impact.

I believe that the most significant increase on the living cost is on housing, so it will be fair to
think and take care of that the ones who have to rent a flat on the private market. From 2006 to
2008 rents in the village where | live had a rise of nearly 40%. |1 am thinking of leaving Hong
Kong because of that, it is becoming more and more difficult, not to say impossible to find
decent housing with a salary of HKD 20000.
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The percentage of the salary increment of the senior staff should be less then the junior staff
(Assistant Lecturer to Lecturer, Instructor 11, research assistant, workers to Executive Officer etc)
in the future for many junior staff had suffer salary deduction in the last 2 yrs (in the new system
scale). At the same time, the new junior staff, the bases of their salary scales are much lower then
the market. We should raise the basic salary scale in order to strong the competition of HKBU.
Staffing with contract renewal every couple of years without policy of making it substantiated
will definitely have negative effects on staff development. The financial statement of HKBU may
look good but not the strength.

Decision makers in the university, who are usually people with fat salary, seldom make decision
to the benefit of people with lower income. Higher percentage of increase to higher ranks and
lower percentage to lower ranks is a good example. This spoils the image of the university. The
fact that many people are having as much workload (if not more) but receiving much less
benefits (including a lower salary) is demoralizing and de-motivating. We need a fairer structure!
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