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HONG KONG BAPTIST UNIVERSITY
Personnel Office

Memorandum
To :  Deans of Faculties/Schools Date : 92 December 2008
Heads of Departments/Offices
From : Karen Chan Ref. : Dpp/PO8/122/47(M)

Director of Personnel

Consultation on policv guidelines and procedures
governing disciplinary proceedings of substantiated staff

The University is reviewing the current set of policy guidelines & procedures
governing the disciplinary proceedings of substantiated staff which was approved by
the Council in December 1999. 1In the light of operational experience, it is
considered appropriate that certain changes could be made to these policy guidelines
and procedures to bring about overall improvement in clarity, practicality and
effectiveness. The opportunity is also taken to seek legal advice on these changes and
to make reference to the practices of other local and overseas universities.

2. Ishould be grateful if you could help consult the substantiated colleagues in your
Faculty/School/Office on the proposed changes and let us have your comments using

the enclosed proforma on or before 23 January 2009.

Thank you in advance for your assistance in the matter.
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Karen Chan

c.c. President & Vice-Chancellor and Vice-Presidents



