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Dear Prof. Zhao,

A Request for Participation in Tomorrow’s Consultation Meeting

We write to request for your permission to participate in tomorrow’s consultation meeting on the
revised draft of the performance assessment scheme, as well as soliciting your answers on a list of
concerns (Annex A) we think that must be addressed before its implementation.

Our participation in tomorrow’s meeting is meant to be a continuing effort to follow up on our earlier
actions to ensure that the proposed performance assessment scheme would fall in line with the
University personnel policy. Earlier this year, we wrote to the Council Chair, Mr. Wilfred Wong,
laying out some basic questions which must be addressed before a new performance assessment
scheme could be established and implemented. A copy of the letter was also sent to you for your
information and action. After that we had a meeting with the Vice President (Administration), Mr
Andy Lee, to exchange opinion on the principle and practice of performance assessment scheme. We
consider ourselves to be in an informed position to help clarify issues and promote better
understanding of staff views on the proposed scheme.

By way of ending, we emphasize genuine and patient consultation as the key to the sorting out of
differences and consensus building among all parties concerned. And to make known your views on
our list of staff concern encapsulated in Annex A will be much appreciated.

Best Regards,
Mark Li
Chairman

BU Union

C.C.: Mr. Andy Lee, VPAS
Dr. Karen Chan, Personnel Office



