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Mr. Andy Lee’s Letter to HKBU Union

1er i

(@) The non-teaching staff performance review
system as proposed by the Dean of the School of
Communication is not a new system. The Dean is
only providing implementation details of how to
solicit “additional feedback” from staff and
students to assist in the performance review
process.
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(b) It is clearly written on P. 11 of the Manual on
Performance-based Reward System for
Non-teaching Staff (the Manual) that “to increase
transparency of the review process and to balance
input from more than one reviewer, additional
input from more sources can be used as ‘optional’
assessment tool in the process of performance
review.” See Annex 1.

FAER iR E LT EER g IR
FoeRF Az RRAE- i TATEMA

R
m? [y 2% > A FMAE A (L FE
R R 1L RS T
LR FER1E-F TRBAERLA €
Sk wESS TV RER > Fla F L
AR EE RN FEF T 2
PR g0 & P I Al AR zég%mfa
oV ISR T KRBREERLR D

r“lr\j)\t! w’l‘-r—ﬁm&ﬂ,J I‘E‘;l:‘/'l’gl—, 4

e

e ]

EP e T AT Ue b 2 wY ’x‘iﬁll‘;ﬁ-
7O T 5 (FATIER 2 E 0 P ok AT

bR AR S PR D

(¢) The Manual has been distributed to all
non-teaching staff since conversion to the New
Pay and Reward Structure on 1 January 2006 and
has since been used.
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(d) There is no need to ask for staff’s written
consent to the implementation details of the
Performance-based System
Non-teaching Staff.

Reward for
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(e) The above points have been clarified in a letter
sent by the Personnel Office in February in reply
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to a letter from the Chairman of the Union on 23
January 2009.
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(f) The Dean emphasized the importance of
soliciting additional feedback from staff and
students in order to arrive at a fairer and more
objective evaluation of the staff concerned.
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(@) In an email message sent to all staff and
students of the School of Communication before
the start of every survey for additional input, the
Dean emphasized the importance of providing the
additional input in a responsible and considerate
manner with the objective of helping the staff
grow and develop.

See Annex 2.
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(h) The additional input so solicited would be used
as reference material to the School’s Moderating
Review Panel, in addition to the information and
comments contained in the Performance Planning
and Review Forms completed by the staff and the
staff’s supervisor.
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staff and students whom the staff concerned might
or might not have interactions with. The Dean
explained that the purpose of sending out the
survey to all staff and students was to provide an
opportunity for input and he trusted that all staff
and students of the School of Communication
would be able to respond in a responsible manner.




(J) In case the survey results do reflect extreme and
negative comments, it was suggested that the
Panel could meet with the staff concerned to
provide a chance for him/her to respond to the
survey results before the Panel arrives at any
conclusion.

(k) The Dean emphasized that in the initial round
of the exercise, staff are allowed to give their own
“preferred weighting” to the different groups of
respondents of the survey. For example, he said
that staff could assign 10% to peers and 10% to
students, leaving 80% to supervisor’s comments.
Alternatively, staff could assign 0% weighting to
all other groups of respondents in this initial round
of the exercise, in such a way that the “additional
input” from other respondents will not be counted
and the evaluation will rely 100% on the
supervisors’ comments.

BB A LD A S 0%
AR AT RERFDELR - { RRTR
X3 ke 18 SRS § s
g (s 2T RFL - FR P 23R -
F AR ) RTmA AR E TR MM
LA AR R

R T S R e
FE I R S G REERT § %
EATEG YRS o 2 R yEE > N &S
HR1F 2Ry > ZRPR 1 LR
BERLIFLTES CRF AR5 pg2
SERE B N S AITE GBS A R
B1piehiiig orizig a2 ARG EH
EREKRR S ECE R A AN B
R T RGP RFERRELY B
LRambmYyY B HBRE AT TR
R FERS ARG TS g

gt E > R PR g o RHERBE R
MBE At WA RE  LEFREE
JE LR A ELA R aRER 3 o

(I) The Dean remarked that he would sit down
with the staff concerned and his/her supervisor
after this initial round, discuss and then agree with
him/her the appropriate weighting for the next
review exercise. In this way, staff could have
enough time to adjust his/her performance and
behaviour for the next review exercise.
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(m) To ensure data integrity and confidentiality,
the Personnel Office has agreed to assist in the
online survey to summarize and aggregate the
results for the School of Communication.
Although the identity of the respondents would not
be disclosed in the summary report to protect
confidentiality, it was suggested that the
respondents should be reminded to act responsibly
especially because their identity is traceable in
case the Panel needs to further
information/clarification of the
respondents.
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(n) The Dean emphasized that he would continue
to communicate with staff on the proposed
implementation details of Performance-based
Reward System for Non-teaching Staff in the
School of Communication and seek to improve the
review process on a continuous basis.
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