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Consultant’s Report on Job Evaluation and Market Competitiveness Analysis conducted

for theHonqg K ong Baptist University

Areasof Concern
Objective of Job Evaluation
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3.

4.

5.
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should aim at working out the relative worth amongst existing jobs rather than
absolute worth of individua job

Method adopted in Job Evaluation

@
(b)
(©
(d)
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Data gathering relating to Job Content and Context not validated against
organizational requirements and characteristics of Higher Education environment.
Absence of Key Jobs for in-depth study and calibration and as such, validity of
evaluation is adversely affected.

Job evaluation factors are not appropriate for the level of responsibilities and duties of
the nonracademic staff grades under review

Self-completed job description and the job evaluation factor assessment alow a wide
scope of discretion due to the vagueness of the blank instructions and the vaguenessin
the meaning and cope of the information sought for.

Job Worth should be a range of salary scale and not a single salary point, taking
experience and the range of job demand for a job.

Objective of Market Competitiveness Analysis

@

Validity of findings depends on whether the analyst is comparing like with like.

Method of Market Competitiveness Analysis

@

(b)

Doubtful whether Watson Wyaitt's data bank contains pay data in Tertiary Ingtitutions,
not to say in Hong Kong (The consultant has been using Watson Wyatt’s data bank for
comparison with Baptist University’s jobs).
Findings based on comparison with jobs of similar content but different context (i.e. in
adifferent industry) are considered invalid.

Transparency, participation, knowledge and trust-building
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Transparency of the whole process, not only the input and output of the exercise is
required and details of the whole process should be made available to al employees.
No part in the process should be operated in a black box.

Review Committee should be set up with 50% employee membership in order to
allow participation, thereby facilitating subsequent agreement and commitment of
employees.

There is a big knowledge gap between the consultant and the employees and training
of employee representatives in process knowledge and skill should be conducted.
Meaningful and fair exchange of ideas can only be made when the two parties are
equipped with the basic working knowledge of the process.

The process should not be completed at the expense of the trust that has built up
between employer and employees over the years. As such, management should step up
their responsiveness in clarifying doubts, concerns, queries arising from the exercise.



