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N’s grievance case was not isolated incident of its kind. Mrs Lai was unable to
perform effectively and professionally as a leader in the TED as her problematic staff
management approach had worked against developing a cohesive and collegial team.

(g HE) 1§ N ZEATE VLRI A @4 (not an isolated
incident ) » B FEFAVE T EAS AR - A A ERTTEE X - GBS
2T gZE | (EEETRAVIE » AR DTG N Ao = 51E A REalE
MAER N BRIV EE 22 HAM " not an isolated incidents ; Ay
R - FE N EAEEFIR T ? B2 At GR AN &8 » 07 RirE
WA 22 — (SR RtaiEakny B 2
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LB A TN S o B 2.1 EFAFTEisaEEs

Mr. Wong: . says you are forcing her to leave, she wants to resign
but also wants us to pay her gratuity. Do you wish to see
her?

T. Lai: If she says I want to force her to leave, let her formaily

grieve me. It is better to have it down in black and white.
Mr. Wong:  If Nancy really resigns, would you ask her to stay?
T, Lai: I have only worked with her for a few months and I am not
_ aware that her performance has been so outstanding as to
warrant my asking her to stay.
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~ CORFIDENTIAL

Dr..
Senior Instructor
Teacher Education Division
; S i oy
7 July 2003 "“..,A L P
2 Mr. Simon Wong, 5
Dean, School of Continuing Bducation .
- Hong Kong Baptist University *
DutMr Wo.ns.

1 am writing to tender my resignation from the Smiotln:tmctori)asition at the Teacher
Bducation Division. Thank you for giving me an opportunity to serve at the TED. May I
take this opportunity to thank you for your support during my working period at the TED. s

: ~
,' Inotice that the School of Continuing Education is ing progressive developmentst
; the moment. I wish you all the best with the new development and hope that I would have

a chance to work with you again in the near future. 8 4 Lo
] R . A f: T
P 7L e
. (o of e}
. 3 i? S .
Yours sincerely . l i 60 - f4 !
S BLRE o g
£ BZARBETE DG
AT » Bk 200347 A A
CACRSE AU & ST S A
7] BY & pro-rata gratuity
DearDr. .
Ref. Resignation and Leave af ;\
Further to our discussion on 10 July 2003, I confirm that I would like to take the ®
arrangeinent of ending my contract effectively from 1 August 2003 while the
University would settle my outstanding long leave through payment and my gratuity
would be paid in pro-rata. I appreciate very much your consideration and hope that
this arrangement can ease off the inconvenience that might cause the TED in relation -
o my resignation: ' " "ol
: " . (e} (A2 ;
AP e
it 7 A »»77""
wh £
Yours sincerely 2 FIns *
. oS o€17( ¥ &
[ 1{/7/#’3
©r)
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3. With the benefit of hindsight, it would appear that the matter had started
with an intimation to me by Mr. Wong on 31% August, 2004 that Ms.

comlrtlained that I was trying to force her to leave, and that she wanted to he naid the
gratuity on leaving notwithstanding that she had not yet completed her contract. The

situation appears to be a replica of the case of an ex- colleague Ms. who
left in or about July, 2003 in which Mr. Wong approved, while I was on leave,
payment of gratuity to her on her allegation that I forced her to leave so that she
would ‘be left jobless, only to find out later on that she moved on to-a UGEC-funded

institution the moment she left employment with the University. The only difference
is that I was not on leave on the present occasxon and had asked that Ms.
substantiated her allegation in writing.
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If it is established that her actions are not in line with the University’s policies, it
1s my position that I will ask for an apology from Mrs. Lai.
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HONG KONG BAPTIST UNIVERSITY

T MZ;WM Lﬂ/‘ Date:}i (o;)e”(
From : LW _ Extn: 9492
Personatl Office

[C] For your approval [ Pis. reply

[} For your signature [ Pis. discuss

[ For your comments (7] Pls. note & file

[J For your action {1 Pls. post/circulate

{0 For your information {Z] Pls. retum afier reading
"} For your records {J Pls. acknowledge receipt

Rcmarks:éu'\ﬂ/\-/ W%f%\wu b Waouwn
Y@ s XY Al an %-{(/«%w,ﬁ
Rlua&b. v yauy Suhtvnalitens The
S St s |

~
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Talk on ‘Bullying’

m In response to the issue of bullying at school, N' ‘reported thai a talk on ‘bullying’ would .
be arranged for students taking CEED3070 & 3080. b

w The payment of guest speaker would follow the guidelines issued by the School.”

+ et

2.7 : N EERESRIT € RSk D% e s ATa B 4 8 57— 2 e g

4. “To justify for a higher remuneration rate, the guest speaker should be a renowned
speaker in that field. He/She should not be on the approved part-time tutor list.

GUIDELINES FOR APPOINTMENT OF GUEST SPEAKERS

On basls of their academic caliber and competency, full-time academic staff members are
assigned 1o defiver teaching in specific subjects. Guest speakers are Invited to share
With students on their and fieid In addition to normal
teaching sessions. Please note the foliowing guidelines when Inviting guest speakers to
deliver talks.

1. Guest lectures should be counted as an addition to the contact hours as required by
the curriculum,

2. Guest lectures should be conducied in the form of a seminar in which all interested
parties of the Division can attend.

3. Guest speakers are to be appointed only when there is a lack of the kind of
specialties from the Division

4. To justify for a higher remuneralion rate, the guest speaker should be a renowned
spoaker in that field. Ho/She should not be on the approved part-time tutor list

i—
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e N reported that the talk would be cancelled, as the proposed guest speakers were not
available on Saturdays in March.

A

Staff Meeting Notes
Teacher Education Division
TED 040310

Date : 10 March 2004
: 9:30 a.m,

Place : Rm.201, Franki Centre

Present : , Chairperson

. Recording Secretary
Apology (Sick Leave)

t « Mr. Simon Wong, Dean, SCE

L MEETING NOTES OF TED 040225

11 | Confirmation of meeting notes.of TED040225 held on 25 February 2004
The meeting notes of TED040225 were confirmed with the following amendments:

[Item 3.1] Interview of Part-time Teaching Staff

1" point should read like this:

2nd point should read like this:
.....that the recommended applicants would be able to. "
[Item 33 Talk on ‘Bullying’

1* point should read like this

*.rveeue, Nancy roperted that a talk on “bullying” delivered by 2 school principals would be
amanged basically for students taking CEED 3070 & 3050 and all other students were
‘welcome.” d

12 Matters arising

[Htem 3.3]  Talk on ‘Bullying’

*  Stff were reminded of the following guidelines when armanging guest lecturcs on the

spset the vormal teaching schedules.
ED.

y fents of
N reported that the talk would be cancelled, a5 the proposed guest speakers were ot
available on Saturdays in March.

CHUMy Docsments MEETINGISTAF Fiyear200 Tedmd} [0 doc P1
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Case 1: Professianal develooment talk on ‘Bullving in schools®

Timeline:-
1. | The idea of inviting guest speakers (school principalg: and Ms N
LSI Y4 ) to give the talk to our students was discussed at a staff meeting and approved|
by Dr A Y (Acting Head at the time). ;
2. The attached email dated 29 Feb 04, was sent to all academic and adminiStrative statl o1
TED - though my name was not mentioned, the whole email was clearly directly atme -
_(as the course code was mentioned) and had some very strong allegations, such as:
‘would hate to see the established system being pulled down’
b. ‘abuse the guest speaker system’ .
c. ‘ifyou make any promise to the guest speaker or mis-inform me or A yyou will
have to bear the responsibility’
d. “Please do respect me as the Head, a Head who seriously sick and need your support’

B

My response and position:-

1. I wish Mrs. Lai sould have approached me and listened to my version betore launching
such strong reaction.

2. On her return from leave, I was marginalised and singled out — whenever I tried to put.
forward my viewpoints or respond to things concerned me, 1 was either interrupted or was
told that I was not familiar with the systern. : - ;

3. Though I had tried to engage in a positive way, tnere naa peen no success.

4. Twish she can be more aware of her role in developing or nurturing staff thirough more
positive means rather than through such highly controlling, alienating and non-trusting

style.
2.10 : N ZEHligHAE 2004 £ 2 H 29 H [5)[F SR E 2L AT
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2. Complaint by Student against Instructor

{0} On or gbout 29" June, 2004 a smdent named T made a complaint
gainst & Senior Instructor BMa NP YOO by letter of the same dete
wildressed ta the President and Vice-Chancellor,

(B) T was instructed 1o investigate inte the complatnt. In the course of which 1
inrerviewed Ms, YO briefly on 9 July, 2004.  During the interview M,

Y becarme hystecical when 1 told her [ hed to leave the meeting for a
medical appointment.

91212 JOAT 2005 7 | H 17 E PR @ TR PR N
WAITE 2004 £ 7 H 9 | IgkE R T 22 RIS & R SR RS
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Case 2: The handling of complaint from 2 student

Timeline:-
1. Complaint letter from Ms” student of CEED 2810 (Extra-curricular
activities in schools, Summer semester, 04), received on 29 June 2004 while I was on
~ annual leave.
2. Dr.0 _ and Ms interviewed Ms | _ on 2 July 2004 and I was
informed of the case and the interview conducted on my return on 6 July 2004
3, Asked to see Mrs. Lai in the presence of Dr. on 9 July, 04 .

a. Mrs. Lai informed me that she would see the student on 10 July, 04 as the student had
decided to submit another complaint letter. o ) L
b. Iwas asked to cxplain what had happened but was basically picked on whenever ]
tried to explain what had really happened. ‘
e Demand for starting the lecture right on time at 6.45 despite having only 2 or 3
students present out of a total of 14 during tutorials
- Iwas on time for every single lecture and was simply using the first 10or 15
minutes while waiting for more to come to engage in casual but meaningful
discussions on relevant issues with the students. v
» Alleged claim that the student was treated unfairly in regard to lateness
- Asofthe alleged claim that the student was considered as Tate while another
student that arrived later was not, I explained that it was not the case according to
my own recollection. Also she was more than 30 minutes late so I was simply
following the rule.
¢ Demand not to allow some students to leave 5 to 10 minutes early before the lecture
ends for catching school bus
- Some students needed to catch a school bus so asked whether they could leave 5
to 10 minutes early. In view of the situation, Ilet them leave 5 to 10 minutes
early but the rest of the class till the end '
- The meeting ended abruptly with Mrs. Lai’s emotional outburst.
e Mrs, Lai suddenly said, *Sorry, give me a break’.
1 pleaded for calm, professional and constructive dialogue and finished the meeting in
a positive note but was told to ‘give me 2 break’ then she walked out of her office
e At this point, I felt annoyed too so 1replied, ‘I need a break, too!”
4. Asked to provide a written explanation by 8 Sept on 6 Septby Mrs. Lai
a. For almost two months, T heard nothing about of the case so approached one
administrative staff on 3 Sept and asked whether I could have a look at the file int case
there’s anything I was expected to follow up. ' s * *
b. After receiving Mrs. Lai’s email in regard to the written response, 1 asked for the file
" apain on 6 Sept but was told it was with Mrs. Lai. :

My response and position:-

1. Istrongly feel that the whole case is a clear manifestation of Mrs. Lai’s abuse of
positional power and threatening style of management, this could be seen from the way
she picked on me and shut me out of the process instead of allowing me to present the
other side of the story and listen to my arguments :

2. Iwould like to have the chance to look into the file and the written report prepared in
relation to this case so that I can have the chance to respond

Case 3: Asked to justify my existence
Timeline:- '

1. In the presence of Ms 1 was given the assignment for this semester on 6
August at Mrs. Lai’s office. '
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S "Tammy Lai" <fa@hkbueduhic

Wi N "< r@hkbu,eduhlc>
i <schwong@hkbu.edu.hic
EEEAE:  2004EIF6H AM 11:33
Dear b
With reference to our conversation held on the 9th July 04, I now ask for your written response to Ms.
T ; complaint by the Wednesday 08 September 04.
Regards .
Tammy

[ 2.14 : FEhs N FhlHt T 5 S8 & bl E
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e H “Tammy Lai" <tlai@hkbu.edwhk>

K

HAEE:  20034E9H25E AM 11:46

¥8: Chmisélling and Guidance subject
Dear N

Now that you are more settled into the TED work, philosophy and ethos and that the Counselling and
Guidance subject is to be taken up solely by you. Would you please read through the lcarning materials an

assess the amount of modifications required. I would like to have a new set of learmng materials ready for
the Spring semester.

You are welcome to discuss the issue with me and I'll give you guidelines on how to write the leaming
materials.

Cheers

Mrs. Lai
2.15: 2003 49 H » FEFHEEZK N EAE CEED3070 1Y
MR




TR y ‘< \@hkbu.eduhk>
Wi “Tammy Lai" <tlai ®@hkbu.cduhic-
HIZEEE  20054E1H10H AM 16:15

ES=H Awumn 04 CEED3070 & CEED3086

Dear Mrs Lai,

: reported that the scores of Autumn 04 CEED3070 and CEED3080 were submitted by N
in December 2004. Howevet, no other material was submitted to the BEd team before I
departure.

Thanks and regards,

2.16 : N BRI FL(E BIREEREE - (IARTE SIS HVERE MR
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Manuscripts of Unit 1& 2 were
e T ety sub-sequently lost by the writer.

CEED 3070 School Counseling and 1 Writer: N %

A

Progress Report

Irregularities Report
1. Lossof ipt of Units 1 & 2 wore misplaced and ost by the writer,

|
2. Model answers missing
a. Units 11-14: model answers fo the in-text Exercises were missing from the Study Guide.
b, Status: followed up 3 times with witer during May & June, still pending definite rosponse

od d lois

B 2.17 : N BEE A B A R E e

(3) 2004 4£ 8 6 F - 81 N HIRAGH - 55 7 BB AERTIE R
R EPPRITE - FBSR A TR R LS - e
BLEPCFLIE BB - RS R EO S T

& 2.18 ) °

37



)”!“12}4? LIE ARNRE TRARESHR

OQOC.Doc..oc..o...c..oc.Doc..oc..oc..oc.

s e nomatrm)

2004 Autumn Semester Individual Work Assignment
Meeting with Ms N Ya

6 August 2004
2:30 p.m. . :
Head’s Office, Teacher Education Division, 2/F Franki Centre
Mrs Tammy Lat (Chairperson) , “ e ow s s
MsNi Y Msl , Ms A} a (Recording Secretar}é
wveee | Description
L BACKGROUND
L1 Mrs Lai called a meeting to elaborate on Ms Ni' Y& _'s work assignment for 2004
Autumn semester. Mrs. Lai explained that Ms{ was also invited to attend the
meeting as Ms. { might be asked to act on Mrs. Lai’s behalf for Mrs Lai’s
intended forthcoming annual leave. Ms. _ is also requested to support Ms. Bas

22
221

222

E ; has also been responsible for counseling subjects before.
Mrs. Lai presented the Autumn 04 semester teaching assignment to Ms. 1

DISCUSSION ISSUES -
Ms Y s work assignment for 2004 Autumn semester

Mrs Lai informed Ms ¥ that she was assigned to take up the teaching duty for
CEED3070 & CEED3080; besides, she was expected to accomplish the revision of the
IgaPning packages of these two subjects during next semester. Mrs Lai further explained
that to allow Ms Yi with more time to develop the learning packages, the Specialized
Subjects co-ordination duty was consigned to other staff member, Ms Y agreed with
the arrangement.

Progress on the revision of learning packages

Mrs Lai regarded that it has been Ms ¥ _  assignment to review and write the
CEED3070 learning package since 03 Autumn semester and asked Ms Y .about the
development progress of this package. Ms Y responded that a few chapters were

rewritten but there was still a lack of consistency concerning the structure of the whole
package. Furthermore, Ms Yy said that she was only assigned to rewrite a few chapters
instead of reviewing the whole package. Under such misapprehension, Mrs Lai requested
that the whole package be reviewed and a quality package be expected by the end of
Autumn 04 semester. ' :

Concerning the CEED3080 learning package, Ms Yo _ was of the view that the package
be reviewed after she has mastered the needs of students at the time of teaching during 04
Autumn semester. Thus, she would like to have the revision done during 05 Spring instead
of 04 Autumn semester. Mrs Lai stated that it is not necessary to have a subject taught
prior to the writing of learning packages. Some junior colleagues even have the package
completed prior to her first teaching the subject. Nevertheless, Mrs Lai respected Ms
Ya _ point of view and requested that a detailed schedule for the development of
CEED3070 & CEED3080 learning packages be prepared and submitted within 2 days for
further actions.

The meeting was adjourned at 2:50 p.m.

%}&4\ {@/ 0?/5;4
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a. Iwas told that I was no longer needed to continue co-ordinating the Music, Art and
PE courses though almost all preparation works had been done. '

b. Then I was told in order to justify my existence, I should write two learnmg
packages/study guides for CEED 3070 and 3080, i.e. Schoo! Counselling 1 & If by
the end of this semester.

¢. Itold Mrs. Lai that it was not a problem but I probably need some more time as it’s
the first time that I teach CEED 3080 and there are 25 chapters in total for the two
courses

d. Then I was challenged with very strong words questlonlng my ability, capability and ,

“calibre.
e. Isimply had no chance to have any constructive discussion with her and the meeting
. ended with the instruction that I had to submit a schedule.
2. Follow-up email from Mrs. Lai on 9 August :
a. Iwas asked to submit the schedule on 11 August
3. My request for advice and discussion ignored so far
a. The schedule was sent to her on 11 August (see the attached)
b. Asit’s impossible to finish writing the two study guides by the end of the semester in
December 04, Itequested her advice and indicated readiness to make adjustments to
the schiedule, however, so far there has been no response. . &

My response and position:- L

1. Thave no problem with Mrs. Lai as our head in deciding the work allocation or
assignments but using such delegated power entrusted to her in such an arbitrary way
makes me question her professional integrity.

2. Tbelieve the recruitment of every single position in TED follows strict guidelines and
meets justifications required while the award of the position to any particular staff meets
the requirements listed. So in theory the scenario of asking a staff to justify his/her own
continual existence not even half way through the contract would seldom happen. If a
staff is not performing up to the required standard there are proper procedures in place to
assist the staff to find ways to improve and if failed to give the staff notice.

3. From student evaluations and the delivery of my other duties, I cannot see any reasonable
Jjustifications for her to treat me so unfairly

Grievance and request:-

On the whole, I wish to say that I find Mrs. Lai professionally very insecure, over-sensitive
and suspicious, Also the way she manages academic staff have been very abusive, divisive,
threatening and manipulative. These are strong words but I really can’t find more appropriate
words to describe the situation.

I'wish the 3 cases highlighted above and the summaries below help to illustrate the situation:-

1. Being asked to justify one’s existence — work being taken away arbitrarily and without
consultation or explanation then staff concerned being asked to justify one’s existence

2. ‘Isolation’ - colleagues were ‘advised’ not to spend time with ‘who and who’ as the
person is ‘not good to hang around with’

3. Teaching evaluation being used arbitrarily — Due to one single student complaint and
without giving a chance to listen to the other side of the story, it was concluded that I was
not respected by students. The overall evaluation result of 4.0 was being interprefed
merely as popular among students. . |

4. Verbally and emotionally abusive -- I really can’t recall any incidence of constructive
discussion on any issues, these were often handled in a finger-pointing and verbally

abusive way.
[&l 2.19 : N ATy =5
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